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MACHINE DIVISICN

The book and eriodical subscriptiong purchase record maintained by
CTA Idibrary was fAfff#Ar¢d placed on a punched-catd basis in 19L9. As a result
of the information and control provided by the pumched-card method, the cost
of the annual periodical subscriptions was reduced by $1200, /
Based on informabien furnished in monthly punched-card reports, addibdonal
anmual savings are being realized by maintaining the number of periodical

subscriptions at a mirmum,

A

G
(See Memo from Management Officer t% Acting Executive/fp udlk M‘M

mwmw" 12 July 50 CONF in Folder nagement
Urfice 191951 58-98/3
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The Administrative Projects Branchwas established in the present Machine
Methods Divisien in the fall of 1947, to perform accountirg and administrative

records work on a punched=card basis for the Administrative Staff of CIA.
a, Fersonnel Statistical Records

be " Qualifications "
ce " Strength Repgrting
de Applicant Application “ecords
e, " Qualification Records
fo Physicel Inventory and Reconciliatien of Warehouse Stock for Special
1L Support Staff

/ ge Persomel Position Control, OCD
‘ he Book and Periodicgl Subscriptien Purchase Recerd, CIA Library
%, Machine Utilization “ecords

(Frem Management Officer to Executive 10utline of Present Applications of
Punched-Card Methed" July 12 1950 CONF in Management Office 194=51 59=98/4)
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Machine division
Conversion from EAM equipment to am EDP based gyste,
will have a distinct benefit in that the ever increasing
depletion of manpower that has been taking place in the EAM
operation will slow down comsiderably. The maintena ce of the
EAM operation has beens eriously impaired by t he steady defection of

personnel, r ecognizing its decadence, to computer installationse

25X1A9%9a cenant te Plans and Technelogy Officer, OCI
"Controbution to Your Draft Paper "Choosing the Directerate's
Central File System" 15 Nev 66 Seeret  68/487/1
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MCHINE DIVISION

May 196hL
Trabsferred two programs (imput portion) firom EAM equipment

- te 1401 computer, Saviags in proeessing time are 7 hours per
ddy on Intellofax and 8 hours per week on Graphie Register,

(Memo from AD/CR te Chief, Administrative Staff, O/DD/I p
Seeret in CHRONO 1961;’ ? 68-487/2 s O/DD/I 26 May &

1966
Memo from £¥// D/CR to DD/I "Request for Authorization to Upgrade OCR
EAM Equipment® 1 Nev 66 SECRET (in Chromo 1966 Til=21/1)
(and approved by Paul Berel, Dir3ctor of Intelligence Support)

1. A large partion of existing EAM unit records and attendant
systems lend themselves te EDP applications, e.g. card exploslon,
tape manipulationy report preparation, and varying degrees of
computer proeessing

2¢ A complete cost trade off hetween computer rental and EAM equipment
releage realized by comversion can be accomplished between January

1, 1968 and July 1, 1068, providing implembation begins immediately.
The cost of a 360/30,opersting in conjunctien with a 360/20

on January 1, 1968 ($10,468/menth) plus the

cost of residual EAM equipment ($8,036~ combined monthly rental
$18,50L) will be less than the current menthly rental cost ef
existing BAM gear ($19,28K.)

3, Human and fiscal resources of OCR dlctate a simplified
programming effort using COBAL 360 and canned utiloty and
repert generation programs in order to provide a max cimam _
return on rhe investment and remain within the capabilities of the Offieces

lie Immediate acquisition of a 360/ 3% system being turned back te
IBM from OCS en 31 October 1966 is feasible and desibable in view of the
relief rhat ean be afforded OCSmd the OCR file conversion spplications
that can be achieved by 1 Dec 1966,
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